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2022 MSA Groomer of the Year
Dwight Flewelling
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Dwight Flewelling is one of the founders of the Easton Trail-
breakers Club and has served as Trailmaster for over 30 years.
He is out in the fields driving stakes and putting up field markers
as soon as the farmers are done in the fall and when the snow
leaves in the spring he is right back out there pulling them back
out so the farmers can get back to work. At 77, he is still in the
driver’s seat of the groomer, and it’s usually at midnight until the
wee hours of the morning. Congratulations Dwight, for this well-
deserved honor! Photo and content credit to Mark Chinnock, MSA Trails Chairman
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PLEASE BRING THISREPORT WITH YOU
TOTHETOWNMEETING

2022-2023 ANNUAL REPORT

of the Municipal Officers
of theTown of EASTON, MAINE
for Fiscal Year Ending February 15, 2023.

Pollswill be open at the Odd Fellows Hall/Community Center
on Monday, April 3, 2023 from 9:00AM —6:30 PM,
continuing with Open Town Meeting at 8:00 PM at the Easton
Elementary School Cafeteriaand Gymnasium.

Bruce Flewelling, Chairman Scott Allen, Vice-Chairman

Tammy Beaulier-Fuller Douglas Blackstone Norman Trask

“Leadership is not about being in charge. Leadership is about taking care of those in your charge.” Simon Sinek



TABLEOFCONTENTS
Municipa Employees, Officers, Boards, & COMMITEES .........ccovierieeienieneeresee e 3
TOWN ClLErK REPOI ...ttt s sre et e s sne e e 7
TOWNMEBNAGEN REPOIT ...t ne e sne e saneas 8
SChoOl DEPATMENT REPONT .....c.eeeiieieieie ettt sr e e 9
Highway Department REDOM .........coviiiieeeesee et 10
Animal Control OffiCEr REPOM .........oiiiieiieeeee e e 12
FireDepartment & Training OffiCer REPOIS ........ooeiiiiiiriineseeee e 14
Assessors/Code Enforcement Officer/Plumbing Inspector REPOIS......cccevveeveeiieieesieenene 17
Recreation Department REDOI .........cocoiieiirieiiesee et 20
RS Y e [ Lo 011 007 (oo USSR 26
O lo0] 11 o (= o [ F= (=SSO 27
TOWNMEEINGPIOCEAUIES .......oeiiieeieteee e 30
TOWNWEAITANE ...t sbe e s be e sare e enne e e san e e e anes 32
MUNICIPA AUAITREDOI ...ttt e e 43
LettersfromUS& State REPIreSENLALIVES ........ocueeriiiieieeieeesee e e 55
Town Office Hours/State Representatives Contact Information ............cccceeeceeveeviieecieeenee. 60
Tri-community Landfill HOurs/CleanUpDay .........ccccooerieieenenereeseee e 61
FOr YOUI INFOMMEHION ...ttt s ee e 62

Thank you to Machias Savings Bank for a donation of $2,500 to the Prestile Community Park for playground equipment!
Pictured from L to R: Ken Stewart - Business Banker, Cheryl Clark - Town Clerk, Tim Goff - Presque Isle Branch Manager, Jim Gardner
- Town Manager and Ryan Madore - Cash Management Relationship Manager.
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Hillary Hallett, Recreation Director

Bob Clark, Highway Foreman Michael Pelkey, Highway

pARt .

Greg White, Fire Chief Ryan Gundy, Buildings & Grounds



MUNICIPAL OFFICERS

BOARD OF SELECTMEN
ASSESSORSAND OVERSEERSOF THE POOR

DouglasBIaCKSIONE .......coueiiieiiieeee e e Term Expires2025
Tammy Beaulier-FUlEr ..o Term Expires2024
N0 T T I = S QTP Term Expires2024
BruceHewdling, Chalrman ..o Term Expires2023
Scott Allen, VIce-Challman .........ocoeeeieeieeeneeie e Term Expires2023

MiICNEIEDOAGE ... ettt Term Expires2025
AV £z o | TSP U RTUUPRURORRRPIN Term Expires2025
DavidHOpKINS, Chailman .........coeeiiiiiiiesieeeeeesee e Term Expires2024
= 0107C VS o o o 1 TP Term Expires2024
JEFFIEY ClarK ... s Term Expires2023

BUDGET COMMITTEE FOR THE 2023-2024 FISCAL YEAR

Jonah Alexander IraDodge VaughnMartin
Paul B. McAdam Tabitha Dudley CynthiaFHanagan
Paul DeMerchant Brian Flewelling Thomas Osgood
CarrieHull Terry White Mary Wilcox
Jeff Blackstone Merlon Cronkite DianeGreen

SCHOOL BUDGET COMMITTEE FOR THE 2022-2023 FI SCAL YEAR

Richard Green Cathy Gundy CynthiaHanagan
Richard Henderson Keith Richardson RickieJ. Hull
Ruth Cote Merlon Cronkite Averill Gardner
ElisePerrault Cody Humphrey Matthew Pelletier
Ryan Guess Vacant IraDodge
PLANNING BOARD
Cody HUMPKIEY ...ttt sttt Term Expires2025
KEBUINIMAIGUIS.....c.eeeieeie ettt Term Expires2024
RiChard HENAErSON ..o e Term Expires2024
CyNthIAFENE0AN ..o e Term Expires2023
RIChAIA GIEEN ... e Term Expires2023

“A single twig breaks, but the bundle of twigs is strong.” Tecumseh



Stuart Cumming .......cccceveeeneee
Andrew King.......ccoveeveneennens
Andrew Keep .....cccoceevvniennens
Storer DeMerchant

Paul B. McAdam

RebeccaAllen
TabithaDudley
DeniseClark
BruceHewdling

CynthiaHanagan

ZONING BOARD OFAPPEALS
................................................................. Term Expires 2025
................................................................. Term Expires2024
................................................................. Term Expires2024

.................................................................................. Term Expires2023
................................................................. Term Expires2023
RECREATIONCOMMITTEE
Travis Carter Tammy Beaulier-Fuller
David Fuller NicoleKing
Ronnie Mitchell Peggy Hewelling
Sheri Carter

REVOLVING LOAN FUNDADVISORY COMMITTEE

BrianHewdling

PRESTILE PARK COMMITTEE FOR THE 2022-2023 FISCAL YEAR

Jm Gardner Cheryl Clark Hillary Halleit
Marcel Chalou Derek Carlow Matt Hopkins
EASTON FIRE DEPARTMENT
OFFICERS
GrEGONY WHITE ...ttt e e st eae e s e s beesteeneesseeseeneesneeseeneesneennennneas FireChief
KYIEWHRITE ...ttt et e e et et e e e s reeae e e e e neeteenannreenneens Asst. FireChief
JOSNUABIANCHELLE ...ttt e s ae et e e reesneeneeneennens Captain
(@0 (1S3 VAV o TSP PRRR Lieutenant
IMIECHIEIT DUFOU ...ttt bbbttt ettt b e e ens Lieutenant
IS VT 1Y/ T 7= o PSRN Training Officer
11> YA = | PSS Clerk
MEMBERS
Gary Barnes James Desmond KimWhite
Justin Cote Paul DeMerchant Brady Smith
Carl Mullen, Jr. Shelliese Mullen Carter Mazeralle
Chad Hewitt Zack Argraves StephanieBernard
DanaCyr Zachary Lamoreau Jordan Doody
Wilder Mitchdll Dan Varnum Adam Perkins
Trey Brewer Zach Mills ZachPelletier
RyleeCassidy GraceEllis KenzieLegasse

“The world hates change, yet it is the only thing that has brought progress.” Charles Kettering



TOWN EMPLOYEES

TIM GAIANES ...t b e bbbt e e e e e e e nn e b b nenne s Town Manager
Tax Collector

Town Treasurer

Public Safety Director

Hedlth Officer

Generd AssistanceAdministrator

Road Commissioner

CRENYI CLAK ... e e n e Town Clerk
ExciseTax Collector

Registrar of Voters

ElectionWarden

VBCAN ... s Animal Control Officer
TONY LEVESQUE ...ttt Plumbing Inspector & Code Enforcement Officer
HITBY HEELL ... Recrestion Director
BOD CLArK ... s Highway Foreman
MiIChBEI PEKEY ... Highway Operator/Mechanic
GIEOONY WNITE ...ttt e e s n e e nnenreenis FireChief
Emergency Management Director

RYBNGUNGY ...ttt nne Buildingsand Grounds
MaArK SEBNIEY ... Superintendent of Schools
LAUAHUNTEY ... High Schoal Principa
ENNIIE@NG ... e Elementary School Principal

WY = 0 01 = 1 TR Attendance Officer




TOWN CLERK REPORT

Motor Vehicles Junkyard Permits
1540 2.5
1520
1500 2
1480
1460 15
1440
1420 1
1400
1380 0.5
1360
1340 —FF 0
2021 2022 2021 2022
Recreational Vehicles and Licenses
180
160
140
120
100
80
60
40
20
0
Boats Snowmobiles ATV's Hunting Fishing Combination
m 2021 72 162 154 39 65 45
W 2022 73 150 144 47 62 44
m2021 m2022
Births, Deaths & Marriages
25
20
15
m2021 10
m 2022
5
0 : .
Births Deaths Marriages
@ 2021 23 12 12
m 2022 23 16 10

NOTE: Proof of insuranceisrequired when registering motor vehicles.
You must show your insuranceidentification card at thetimeof registration.




TOWN MANAGER REPORT

It givesmegreat pleasureto providethe Town Manager’sreport for Fiscal Year 2022-2023 (February 16,
2022 —February 15, 2023) to the citizens of Easton.

Aswewadethrough the COVID 19 pandemic, there seemsto be somelight at theend of thetunnel.
Scientist and physicians continueto try and find theright medicineto be administered for different variants.

Thispast year hasbeen, to say theleast, very busy and productive. After receiving our contract approval
for the Prestile Community Park from the Department of Conservation, the Prestile Community Park
Committee went towork. We have completed the 125" berm, completed the pavilion, dug thewell and
cleaned theareafor the next piece of the project. The Prestile Community Park Committee hopesto have
agrand opening of thepark inthefall of 2023.

| am suremogt citizens have notice that the Easton Town Office hasmoved to, what somewill remember as
the health clinic, or for those who have been around awhile, therestaurant. We have had nothing but
positive commentsonthefacility. The Easton Board of Selectmen arenow inthe planning stageswith the
Easton Fire Department in renovating the building that housesthe Easton Fire Department, Easton
Recreation Department, Easton Buildings and Grounds Department and Easton School Department buses.

Another successful financia budget year hascometo anend. | can’t thank the Easton Budget Committee
enough for their insight and suggestionson our annua budget. Thisyear will beachalengeto createa
budget that has aslittleimpact on our mil rateaspossible. Itisvery clear fromthispoint that themil ratewill
increasein 2023 tax year because of high inflation numbersand newly signed contractsfor emergency
medical care services, aswell as, other uncontrolled increasesin other services.

Our municipa departments should, again, be complemented for their performancesin making surethat the
residents of Easton receivethebest service. Highway Department hasanew facein Mike Pelkey. Bob
Clark continuesto lead avery successful department in assuring that our roadsaresafefor dl citizens. As
stated in some of my past |ettersto the citizens of Easton, we arevery fortunate to have Hillary Hallett as
our Recreation Director. Hillary continuesto offer anarray of programs, both educational and fun activities,
for all citizensof Easton. Ryan Gundy hastaken control of Easton’s Buildingsand Grounds Department,
which hasclearly been agreat asset for the Town of Easton. From keeping our community looking
atractivein the summer to ensuring our sidewalksarefree of iceand snow inthewinter, Ryan hasdisplayed
the necessary toolsand energy to continue the successthat this department hasaccomplished to date. |
know that | do not only speak for myself, but for every Town Manager she has shared her work day with,
without Cheryl Clark, Easton Town Office would not run as smoothly asit does.

Thisisthepart of my report wherel reflect onlifeingenerd. Asl havejust finished my 6" andfina year as
Executive Board member and President of the Maine Municipa Association, | wasproud to be Easton’s
Town Manager. Therehavebeen many commentsfrom other Town Managerson how alittlecommunity in
Northern Maine could be so successful inall their endeavors. Thissuccess could not be possiblewithout
our productiveindustries, school department, and most of all, citizensof our small community.

Inclosing, | would liketo thank my Board of Selectmen. Easton Board of Selectmen continueto look into
ventures of improving our community and ensure that Easton residentsalwaysreceivethe best possible
service. Asalways, remember thereisno appointment needed to voice your opinion or concernsinmy
office

Respectfully Submitted,

Jm Gardner, Town Manager



SCHOOL DEPARTMENT REPORT

| am proud to provideyou with areport on the exciting things happening with your local schools. First and
most importantly, the Easton School Department continuesto providetop instruction for the students, and
their standardized assessment scoresagain surpass state averages. Thisisatestament to thequality of
teaching within our schoals, the hard working, inquisitive studentswearelucky to instruct, and the
supportivefamiliesthat trust uswithther children.

TheHeating and Ventilation Project has proceeded as expected and will be compl eted within budget. Each
building isnow equipped with 2 high efficiency boilers, new pumpsand ddlivery system, and each classroom
withintheschoolshasahigh efficiency unit ventilator which provideswarm, fresh air to theinstructional
spaces. Each building isnow set up with aversatile, cutting-edge control system, aswell as, anaarm system
that isspecifically designed for the School Department’ sneeds. Inmid-April, wewill beingtaling Energy
Recovery Ventilatorsin both gymnasiums, in order to providefresh air to the most commonly used spaces
for community events.

| am a so pleased to announce that the Easton School Department haslaunched an aggressivefundraising
campaign to renovate the /St High School Gymnasium, with thegod of ingtalationinthe summer of 2024.
Estimateshaveanew floor, bleachers, wall padding and protectivefloor covering to be approximately
$175,000. Throughtheir “Impact Your Community” grant, JM Huber Corporation has donated $50,000,
oneof 12 grantsgiven worldwidethisyear. M cCain Foods has a so generously donated $50,000 to our
cause. Thegenerosity of thesetwo companiesisincredible, and will alow usto provideatop-notch
gymnasiumfor our students. In February, Easton School Committee meeting voted unanimoudy to name
the /S High School Gymnasiumthe* Gaylen Hewelling Memoria Gymnasium” oncetheprojectis
complete, in honor of Mr. Gaylen Flewel ling. Mr. Flewel ling served for decades asthe School Committee
Chair and hischild-centered | eadership and selfless serviceto the greater Aroostook County community
continuesto beaninspiration to usal at Easton School Department.

Asalways, itismy honor to serve you asyour superintendent of thisgreat school department.

Respectfully Submitted,
Mark Stanley, Superintendent of Schools

oy
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HIGHWAY DEPARTMENT REPORT

Last’syear Highway Department projectsincluded:

» Forest Avenue—Ditched 300 feet and replaced driveway culvert.

» Mahany Road — Contracted with Northeast Paving to pave 3,900 feet on the west end of theroad.

» Hersom Road —Contracted with Northeast Paving to pave one (1) mile of road and replace two
crossculverts. Highway Dept. installed two driveway culvertsand replaced onedriveway culvert.

* BowersRoad — Contracted with Steel stone Industriesto repair 1,200 feet of roadway and ditch
both sides of theroad. The Highway Dept. installed two driveway culvertsand replaced one
driveway culvert.

»  Contracted with McGillen Inc. to replace catch basin next to the Fire Department.

* Applied56.81 tonsof asphalt patch.

* Mowed road sidesand swept sanded roadsin the spring.

* Gradedthe Bowersand Mahany Roads.

Along with the above mentioned projects, we have done our yearly dutiesand preventative maintenance
programsfor the Highway, Fire, School and Buildings& Grounds Departments. | would liketowelcome
Mike Pelkey to the Highway Department and thank IraDodge, Matt Pelletier, Brent Bradley for their help
with plowing and Ryan Gundy for hishel p with patching. | would a so liketo thank the Town Office staff
and the Board of Selectmen for their support.

Respectfully Submitted
Bob Clark, Highway Foreman

Below you will find a sketch showing how your driveway can beinitially cleared to reduce the possibility that after the
plow passes you will be snow bound again. We suggest you clear your driveway in the manner suggested in the
sketch. If you will shovel snow in the direction of traffic, and also make a pocket next to your driveway as shown, snow
accumulation on the plow will drop into that pocket and only abare minimumwill go into the driveway opening.
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SUGGESTED LOCATION OF

CLEARED ROADWAY MAILBOX TO REDUCE
POSSIBILITY OF DAMAGE

“Be happy in this moment. This moment is your life.” Omar Khayyam



1
MAILBOXHEIGHT REGULATIONS

Thereisn't a statute that addresses mailboxes specifically, but the rule that mailboxes |ocated within the road right-of -

way arethere at the owner’srisk iswell established. Theruleisbased on the fact that the land under the road right-of-
way is subject to an easement for travel purposes and anything located in the right-of-way is subordinate to the use of
the road for travel purposes. Thisiseven more clear for roads actually owned by the town in fee ssmple - a person has

no inherent right to place objects on the Town’s property. Therefore, if amailbox is damaged as aresult of routine
plowing, thereisno liability for the Town.
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“Once you replace negative thoughts with positive ones, you'll start having positive results.” Willie Nelson
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ANIMAL CONTROL OFFICER REPORT

ANnACO sresponsblefor making sure Easton residents have their dogsimmunized against rabiesand
licensed with the Town each year. All dogs six monthsand older arerequired to belicensed by December
31st each year and, if thelicensing isnot done by February 1st, a$25.00 per dog latefeewill be charged.
Proof of current rabiesvaccinationisrequired at thetimeof licensing.

If you need hel p with getting your dog or cat spayed or neutered, you can go to acf.hel pfixme@maine.gov
or call (800) 367-1317. Thegodl of thisprogramisto reduce shelter intakes and euthanasia. Thisprogram
isrestricted to catsand dogs, with afocuson pit bullsand pit bull mixesasthese breedsareat ahigher
number in our shelters. Pleasecall, other breeds can be accepted.

We aretaking applicationsfor the position of Animal Control Officer in Easton. If you areinterested, please
stop into the Easton Town Office and pick up an application.

If you have any concernsabout animals, domestic or wild, please call Animal Welfare Agent for Aroostook

County, Chrissy MacFarland, at (207) 592-1057 and shewill do her best to help or to find the appropriate
agency to help. For animal traffic safety concerns, call Maine State Police Barracksin Houlton, (207) 532-

5400. You may a so call the Easton Town Office during regular businesshours, (207) 488-6652.

NOTICETOALL DOG OWNERS

All dogssix monthsor older asof January 1, 2023 or whenever they turn six months must belicensed. Any
owner that licensestheir dog after January 31, 2023 will be charged an additional $25.00 latefee. Avalid
rabies certificate must be presented at thetimeof licensing. OnApril 1, 2023 the assessorswill present the
dogwardenwithawarrant listing of all unlicensed dog ownersand thiswill resultin an additiona warden’s
feebeing charged. If you nolonger haveyour dog, please notify the Town Office. Itisunlawful toalow
your pet to bewithout aleash.

“An investment in knowledge pays the best interest.” Benjamin Franklin



e LN

L

-

"
L
L]
[
L]
-

Napoleon Hill

“Strength and growth come only through continuous effort and struggle.”
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FIRE DEPARTMENT REPORT

Thisyear hasbeen an eventful one! It ishard to pinpoint the exact starting point that |eadsto our year end
review. Somehistory onthework done and planning that went into making this one of the greatest yearsfor
the Department iscalled for. 1n 2020, the Department and Selectmen agreed it wastimeto fortify our
equipment. Our second out enginewasover 25 yearsold, and our tanker, that actually wasaconverted ail
delivery truck, wasover 35 yearsold and neither wereasreliable or safe. Theresult wasthe purchaseof a
2022 four-door International chassiswith seating for four (4) SCBA firefightersand thedriver/enginesr.
Thetruck, built by E-ONE, isa3,000-gallon tanker with a1,250 gallons-per-minute pump with al the
atributesof afirst responding enging; it literdly istwotrucksinone! That truck arrivedin November of this
past year. Yes, it took that long to get everything put together as specifiedin our bid. | amextremely proud
to say thistruck hasalready made apositivedifferencein our ability to protect and serve the community.
Morehistory: 6 monthsafter thispumper/tanker wasordered, | wasnotified by Susan Collinsofficethat our
grant application to theAss stanceto Fire Department grants, that we had been aggressively pursuing for
over 12 years, wasfinaly awarded. Thesum of $323,000.00 was being giventothe Easton Fire
Department for the sole purpose of replacing the unsafe, converted oil truck tanker. The Fire Department
and Selectmen agreed to ask the votersin our annual meeting for therequired 10 percent match and the
articlewasapproved. The Department, throughitstruck committee, solicited bidsonthetanker
replacement, and the best offer came from Greenwood EV and E-ONE to build an exact twinto the
pumper/tanker aswe had previously contracted for. To concludethe history of the past few years, we have
asecond new pumper/tanker on order, but without adelivery date at thispoint, dueto the unforeseeable
supply chain problemshindering al aspects of manufacturing of emergency vehicles. Asthesearesome
very large and high performing apparatus, space becomesaconcern. Incooperation with the Board of
Selectmen and the Town Manager, abeneficia agreement was madeto rel ocate the Town Officeand award
the Fire Department the building, immediately solving theissue of no training space. Through other
allocation of usage, the Department now hasonebay downstairsin theold highway department area. This
helpswith twoissues; aplaceto storethe heavy truck safely and alocation to wash apparatusindoors.
These changeshave madeit possibleto continue on with businessasusua, but thetruth till remainstheFire
Department may someday inthe near futurerequireafacility specificaly designed for itspurpose.

Theremaining great newsfromwithinthe Department iswe are at the maximum number of firefighters
allowed onour roster. We areextremely fortunateto have acompletevariety of agesand talents, from high
school attending membersto thosewho havereached retirement but arestill willingto give. Thismakes
Easton oneof the premier Departments; not only in numbers, but in the ability to servewith wisdom and
vigor, aswell asone of thefinest equipped in the county.

Believeit or not, thereare more pointsof interest that we have been blessed with thisyear, but | am saving
thosefor in-person conversations. Please makeit apoint to stop by thefire station and seefirst hand what
and whoweare!

Respectfully Submitted

Greg White, Fire Chief

“Our greatest weakness lies in giving up. The most certain way to succeed is always to try just one more time.” Thomas A. Edison
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FIREDEPARTMENT TRAINING
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EXEMPTIONSFORVETERANSAND
WIDOWSOF VETERANS

A property tax exemptionisavailableto Veteransage 62 or over, to Veteransunder 62 if they arecertified
by the VeteransAdministration Officeto betotal ly disabled, or to the un-remarried widow or minor child of
any veteran who would beentitled to such exemptionif living, or whoisin receipt of apension or
compensation from the Federal Government asthewidow or minor child of veteran.

Persons not already receiving thisexemption who wish to apply should do so at the Town Office no later
thanApril 1, 2023. Personsreceiving such an exemption are not required to apply annualy.

Therearethree categoriesfor the exemption: Post WW1 - $6,000, WWI - $7,000, and Paraplegic -
$50,000.

HOMESTEAD EXEMPTION

Residentswho have owned, and lived in, ahomein Mainefor the past twelve monthsqualify for a
homestead exemption of up to thejust value of $25,000. Applicationsareavailableat the Town Office.

MAINE PROPERTY TAX DEFERRAL PROGRAM

The State Property Tax Deferral Programisaprogram that allows certain individual sto defer (postpone)
payment of the property taxes ontheir homesteadsuntil they passaway, move, or sell their property.
During the period when thetaxesare being deferred, the State reimbursesthe municipality for the deferred
taxes. Thedeferredtax, plusinterest, isthen required to berepaid to the State by theindividua or their
estate when they passaway, move, sall the property, or movethe property (if mobileor floating home) out
of Maine.

You must filean application with your local municipal assessor between January 1 and April 1. The
applicationisavailableonthe MRSwebsite at www.maine.gov/revenue/tax-return-forms/property-tax. The
municipal assessor will verify certaininformation, then forward the applicationto MRSfor review. MRS
will review your application and may request additional information fromyou to confirmyour eigibility for
theprogram. For moreinformation visit State Property Tax Deferral Program/Maine Revenue Services.

“It is the mark of an educated mind to be able to entertain a thought without accepting it.” Aristotle



17

REPORT OF THE ASSESSORS 4/1/2022

Red Edate:
LandVaue $42,873,900
BuildingVdue $97,567,600
Totd Red Estate Value $140,441,500
Persona Property:
Production machinery and equipment $50,998,481
BusinessEquipment $913,795
All other persona property $113,774
Total Personal Property $52,026,050
Total TaxableVauation $192,467,550
Municipa Tax Rate per $1,000 =.01633 (mil rate) $3,142,995.09

CODE ENFORCEMENT OFFICER/
PLUMBING INSPECTOR REPORT

Thefollowingisasummary of the Plumbing Permitsissued during 2022:

Internal Plumbing Permits
Sub-surface Waste Disposal Systems
Totd

oSN

Seven (7) projects have been completed and inspected during 2022. Thereare no voided permitsfor 2022
and therearefour (4) projects pending installation and inspection at thistime. | have sent inthe State of
Mainefeesand the State copy of the permits compl eted and inspected.

There have been three (3) Maine Forest ServiceIntent to Harvest Notificationsreceived and reviewed this
year, aswell asanatification from the Maine Forest Servicethat they are no longer accepting paper Forest
OperationsNatification (six-digit FON number).

There have been complaintsreceived on one (1) MiscellaneousNuisance Violation. A violation letter was
issued and afollow up inspection was conducted.

| havereviewed al the documentation that has been submitted for DEP permitting on asolar farm proposed
for locationin Easton and a so responded to azoning inquiry on the sale of aseven unit apartment building.

Atthistime, | would liketo thank you for al your support and cooperation provided to methispast year. It
isawaysapleasureworking with you, the Planning Board and your staff as Code Enforcement Officer and
Loca Plumbing Inspector for the Town of Easton.

Respectfully Submitted,

Tony Levesque, CEO & LPI

“ Sometimes the questions are complicated and the answers are simple.” Dr. Suess
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PROPERTY TAX STABILIZATION PROGRAM FOR
SENIORS

Recently enacted | egidation addsanew property tax relief option for Maneresidents 65 yearsor older.

PL 2021, c. 751 (to becodified at 36 M.R.S. § 6281), requiresmunicipalitiesto * stabilize’ —meaning
freeze—the property tax responsibility of eligibletaxpayersat theamount billed the preceding tax year. If
taxesassessed on digible property exceed the* stabilized” amount, the state must reimburse municipdities
100% of the difference.

Anéligibletaxpayer must: (1) be 65 yearsor older, (2) be apermanent Maineresident asdefined inthe
Maine Resident Homestead Property Tax program (“ Homestead Program”), and (3) haveowned a
qualifying homesteadin Mainefor at least 10 years prior to application. “ Stabilization” appliesonly to
property occupied by an digibletaxpayer whichiseligiblefor aHomestead Program exemption for the
property tax year during which stabilizationisrequested. Thelaw includesno limitson an gpplicant’sincome
or themarket value of the homestead property.

Taxpayersmust annually apply for the program by the December 1st preceding the property tax year
(beginning onApril 1st) for which stabilizationisrequested. Eligibletaxpayersmay alsotransfer stabilization
benefitsto new homesteads established within Maine.

Notethat the law doesnot freeze an €ligible homestead' s property tax valuation or thetaxpayer’ stax
assessment; municipa assessors must continueto record the property’sjust valuein each annual property
tax commitment. Thelaw merely freezestheamount an dligibletaxpayer may bebilled by the municipality.

Taxpayersmay begin applying for the program uponthelaw’ seffective date (August 8, 2022) until
December 1, 2022. However, “ stabilization” will first apply only to property taxescommitted during
calendar year 2023 (based on an assessment date of April 1, 2023). Tax billsissued based on property
taxes committed during calendar 2022 will not be affected.

TheMaine Revenue Services Property Tax Division hasissued an gpplication form and program guidance
onitswebsteat: https://www.maine.gov/revenue/taxes'tax-rdief-credits-program/property-tax-relief-
programg/stabilization-program. (S.F.P) Accessthetext of thelaw here: PL 2021, c. 751
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PRESTILE COMMUNITY PARK

“Just when you think it can’t get any worse, it can. And just when you think it can’t get any better, it can.” Nicholas Sparks
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RECREATION DIRECTOR REPORT

“Dowhat you love, lovewhat youdo” ~thecommunity of Easton definitely makesthat possiblefor me
every day! | am never quitesurewhat the day’seventsmay bring, but | do know | will interact with our
citizens, enjoy specia momentswithyour children and grandchildren, and attempt to better our townwith
each decision. A big event for the Recreation Director position (and me personally) transpired in August of
2022. After 20 years, | havean officetowork fromonadaily basis! Thank you to our Board of
Selectman and the Fire Department for allowing methis spaceto organize, meet with parentsand
programmersand keep everythinginacentral location. If you haven't popped into say hello, pleasedo
soon!

Summer of 2022 was*“normal” and, after the past few years, it wasan amazing feeling for staff and
participants! Our programswerefull to capacity, and everyone enjoyed their timetogether. Our summer
staff of Kaden Arnett, Kody Carter, and Chloe Lento were crucia in how smoothly the summer programs
operated! Wewere ableto offer Dutch Soccer Academy (with record attendance), two basketball camps,
Spy camp, “adopt-a-pet” camp, two art camps, cooking camp, golf camp, Wilderness Day camp, archery
camp, swimming lessons, and NinjaWarriors. Bustripsincluded the splash pad, swimming pool, Haystack,
Houlton FarmsDairy, LEGO Club, Art for Heart, Goughan’sMini Golf, and Mark & Emily Turner
Memoria Library. Our threebaseball leagueskept us on the diamond for much of the summer and we
wereprivileged to have Chance Bragan, Kody Carter and Nicole King manage these teams. Our Mgjor
league team worked extremely hard and earned thetitle of runners-up inthe 2022 NMCRA Mgjors
Baseball Tournament! Also offered wasATV/Snowmobile safety class, Track n' Field, and MLB Pitch, Hit,
& Run. “Back-to-School” wasasuccessful new program that benefited 36 Easton elementary & junior
high students. Every child who registered was presented with aback pack, lunch box filled with snacks,
water bottleand all the school suppliesrequested by their classroom teachers. We cannot express
adequate thanksto our sponsorsfor thisprogramincluding ACAP s5-2-1-0, Easton Fire Department,
Huber Engineered Woods, M cCain Foods, and Northern Light Health—AR Gould. For six weeks of
summer break, breakfast and lunch were offered 5-daysaweek, regardless of income, to all residents
under 18 yearsof age.

When harvest came, children had an opportunity to participatein multi pleweek-long programsincluding;
pizzacooking camp, golf camp at MarsHill Country Club, horseback riding at East of Eden Stables,
Friends, Fun, & Faith at the Child Evangelism property on Hersom Road, STEAM camp at Wintergreen
ArtsCenter and swim lessonsat GentileHall. Field tripsduring break included Goughan’scorn maze, mini
golf and the M SAD #1 School Farm. Grades 1& 2 soccer team were back on thefield with Coach Darren
Carlideandthe3rd & 4th grade soccer team enjoyed the beautiful fall weather and were ableto competein
severa gamesunder thedirection of Coach Kody Carter. It wasgreat to have our 5" & 6" team
competing each Saturday in severa round robinsaround Aroostook County and a season-end tournament
with Coach TravisCarter! Thanksto our many volunteer officialswho makethispossible!

After-school programsduring the school year included Origami, ora health, 4H classes, bicycle safety,
BINGO, down-hill skiing, cooking, movement & nutrition classes, pumpkin fun, needle point, ornament
making, holiday movies, seasonal crafts, Good News Club, gingerbread houses, |ooping blanket making
class, open gyms, Earth Day, Manda apainting, and kids yogaclasses.

School vacationsand early-releasetripshave included; Horse Camp, dodgeball, Wintergreen Arts, the
MapleMoose, Mother’sand Father’s Daysgifts, bowling, roller-skating, ice-skating, snow tubing and have
been well attended!

“I have never been hurt by what | have not said.” Calvin Coolidge
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Our seniors group hasa so gotten back into theflow. We' veenjoyed“lunchn’ learns’ compliments of
Northern Light Health discussing eating on budget, mental health, planted container gardens, painted
snowmen, and learned many different waysto cook with squash. The cookout with Washburnand
Ashland senior groupsisan annual favoriteand Areaon Aging'sBone Buildersclasses continueto exercise
twiceaweek. Specia holiday mealswereheldfor S. Patty’s, Easter, Mother’s Day, and Memoria Day.
If youwishto beaddedthemailing list, pleasecall 488-6601.

Good Canine Citizen classes have graduated many well-behaved pooches. We had such agreat response
tothisclasswith Chrisfrom Critter Hill Kennel and look forward to her returnthisspring. 1f youwould like
tobeonthelist for that class, pleasecall 488-6601. Also, special thanksto the State of Maine Safety
Officefor bringing ATV, snowmobile, and hunter safety coursesto Easton Rec!

Much gratitudefor the many organizations& businessesthat facilitate programsor assist uswithfunding. |
am hesitant tolist them al for fear of forgetting one, but | will do my best asthey areanintegra part of our
department: All Star-Gymnastics& Cheerleading, Aroostook County Action Program, Big Rock, Child
Evangelism Fellowship, East of Eden Stables, Easton Fire Department, Huber Engineered Woods, McCain
FoodsUSA, MSAD#1 Adult Education, Maine Health 5-2-1-0, Mark & Emily Turner Memorial Library,
MarsHill Country Club, Northern Light Health—AR Gould, Northern Maine Community Recreation
Association, Quoggy Jo, State Street Baptist Church, UMPI girls basketball team, UMPI GentileHall, and
Wintergreen Arts Center.

Our Board of Selectmen and Town Manager alow meto do my jobinthebest way | know how and
support my crazy ambitions. We have agreat working relationship with our schools, fire, & highway
departments, etc. It’samazing how much can be accomplished when wework together.

My personal thanksto all who haverefereed, chaperoned, transported children, provided snacks, and
served ontheField Day & Recreation Committees. Thanksto Jm & Cheryl at Town Officewho haveto
listento my hair-brain thoughts. 1 amincredibly grateful to Cheryl, TabithaDudley, & Penney Siddiqui for
their time spent editing when | can no longer look at my ownwork. A heartfelt thank youto Mike
McNulty, Andrew Keep, & LedieFerrisfor themany busexcursionsand al the extrahelp along theway!
Also, kudosto the Easton School Department for continuing to work with our department. Mr. Stanley,
Mrs. Irdland, Mrs. Hall, Mrs. Ellis& the custodia staff who are helpful in countlessways. Most
importantly, thanksto our community for your participation and support over the past year!

Yoursin Recreation,
Hillary Hallett, Recreation Director




“Some of us think holding on makes us strong; but sometimes it is letting go.” Hermann Hesse



“If you do not change direction, you may end up where you are heading.” Lao Tzu
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“It does not matter how slowly you go as long as you do not stop.” Confucius




“Life is 10% what happens to you and 90% how you react to it.” Charles R. Swindoll
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RECYCLE!

Theamount of tonnagethat isbeing hauled to thelandfill hasincreased causing the cost of waste
disposal feespaid by the Town of Easton to increaseaswell. Recyclingissomething you can do
tohelp reducethiscost. Therecycling containerslisted below areavailableto Easton residents
and arelocated behind theTown Office. Theinformation below wasaobtained from theTri-
Community L andfill website.

Red Igloo—#2 HDPE Clear Plastic Containers
Do:

» Paceonly CLEAR plastic containerswith the#2 recycling symbol intheigloo

* Includeclear milk and water jugs

* Removethecapsand rinsethecontainers

* Crushthecontainersto save spaceintheigloo

Do Not:

» Placewnhite, “light-block” milk jugsintheredigloo - these should be placed intheblueigloo with
colored plastic containers (whiteisacolor)

» Placeany typeof lid or cover intheigloos— theseare normally made from adifferent type of
plagtic

Bluelgloo—#2 Colored Plastic Containers
Do:

» Paceonly COLORED, narrow-mouth plastic containerswith the#2 symbol intheigloo

* Includedetergent, bleach, shampoo, dishliquid, and whitelight-block milk containers

* Removethecapsand rinsethecontainers

* Crushthecontainersto save spaceintheigloo

Do Not:

* Includewide mouth containers such aswhipped cream, plastic coffee cans, or butter, regardless of
the#2 recycling symbol. Theplasticresinsin these containersare different and theseitems
unfortunately are not accepted by the markets.

Graylgloo—Tin Cans
Do:

* Includefood cans, empty aerosol cans, cat food cans, etc.

* Rinsethecansclean

» Labesareacceptable

Do Not:
* Includeduminum cans, duminumfoail, or food trays
* Pleasedonot put bagsintheigloo
Yellow I gloo— Newspaper
Do:
* Include newspapers, all magazinesand cata ogs, tel ephone books, and newspaper inserts
* Pleaseleaveloose
Do Not:
* Includeany other paper; such asoffice paper, cardboard, magazinesor mail
» Tie, bundle, or put bagsintheigloo

Therearealsotwo green container sfor corrugated cardboard.

“It always seems impossible until it's done.’” Nelson Mandela



2021 TAXLIENS

Boxwdll, Heirsof Kristen D.

Boxwdll, Heirsof Kristen D.

Burchett, John E.

Creasia, Michad S.

Dionne, Robert W

Francis, Carol A.

Guyette, Paul

Hull, Heirsof Hollis, BarbaraBonville-Hull and Rickie M. Hull
Maust, Robyn M. & LauretteA. LaFrance
Nichols, Heirsof Clayton

Nichols, LawrenceW.

Plourde, Raymond N.

Skidgel, Edward L. & Holly A

Turner, William

Woollard, Debi-Jo

TOTAL

* Paid after books closed.

$908.82
$1,557.11
$79.38
$628.56
$936.36
$1,105.44
$487.62
$468.18
$409.86
$1,762.56
$265.68
$3,787.56
$246.24
$753.30
$60.34

$13,457.01

“The secret of getting ahead is getting started.” Mark Twain

Bd.

Bd.

Bd.

27
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2022 L1ST OF TAXESDUE

Bate, KristieL.

Boxwdll, Hiersof Kristen D.
Boxwdll, Hiersof Kristen D.
Burchett, John E.

Cdlioras, Steven J.

Carlow, Derek P. & Jennifer H.

Crandall, Heirsof Berniceand Tony & Andrew Curtis

Creasia, Michad S.
Crockett, JustinA.
Dake, Graham V.
Dionne, Robert W.
Francis, Carol A.
Gadaire, Lisa& Heirsof Thomas
Gough, Robert R.
Gregg, Terrance
Guyette, Paul A.
Hersey, Jack L.
Hersey, Jack L.
Hewitt, Chad
Hewitt, Jason E.

Hull, Heirsof Hollis, BarbaraBonville-Hull and RickieM. Hull

J& D Investment Group Inc.

Jordan, Ddlorisl.

Kennedy, Heirsof Adrienne

Kennedy, Raymond M.

Lacasse, Stacey & Robert

Lamoreau, ColeL. & Rae

Lamoreau, CragM. & Amandal.
Lamoreau, RaeM. & ColelL.

LaTour, Dennis& Marta

Maust, Robyn M. & LauretteA. LaFrance
Mills,Rodney D. & lanD. Mills

Mitchell, KevinP. & RonnieL.

Nadeau, Holly R.

Nichols, Heirsof Clayton

Nichols, LawrenceW.

Pangburn, Christopher A. & DaleW. Tompkins
Pangburn, Christopher A. & DaleW. Tompkins
Parlin, Leighton J. & GlennaP.

Patterson, Patrick T.

Perkins, Matthew A.

Plourde, Raymond N.

Poole, RoxanneR.

Reed, Jeremy L. & Taral.

“Happiness often sneaks in through a door you didn’t know you left open.”

$694.02
$916.11
$1,572.58
$65.32
$1,570.90
$961.00
$331.50
$633.60
$672.80
$60.42
$943.87
$1,130.04
$558.49
$8.22
38.43
$491.53
$1,314.56
$233.52
$1,370.09
$549.33
$471.94
$181.26
$1,765.27
$313.01
708.72
$218.84
$870.39
$1,105.54
$205.76
$488.33
$413.15
$426.21
$1,294.97
$360.89
$1,776.70
$267.81
$764.24
$1,629.73
$1,748.17
$1,074.51
$398.45
$3,817.95
$60.42
$845.89

Bd.
Bd.

Bd.
Bd.

Bd.

Bd.

Bd.

Bd.

Bd.

John Barrymore
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Richardson, Mark S. $467.04
Robbins, AnnaV. $506.23
Robbins, Warner C. $528.96 Bd.
Saucier, LeaneM. $1,959.60
Sherwood, Cathie $453.61 Bd.
Skidgd, Edward L. & Holly A. $248.22

Smith, Jonathan C. & Marshal. $710.35

Smith, Kent & Virginia $442.54
Tibbetts, Adam $731.58
Tompkins, Trent M. $511.13

Turner, WillianR. $987.96

Turner, WilliamR. $759.34

Vado, Cyrill $883.45

White, Brittney M. & LorenK. Jr. $210.66 *
Winninghoff, Mark W. $916.11
Woollard, Debi-Jo $269.44

Young, LennieK. $1,435.41 *
Young, LennieK. & DeborahL. $191.06 *
Young, LennieK. & DeborahL. $191.06 *
TOTAL $47,728.23

* Paid after books closed.

“You cannot have a positive life and a negative mind.” Joyce Meyer
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NOTICE OF PROCEDURE FOR TOWN MEETING

TheM oder ator presidesover Town M eeting in accordance with MRSA Title 30-A §2524.
TheModerator further facilitatesthe meeting in accordancewith MMA’'sMaine M oderators Manual

Please observe separation of Votersfrom Non-Voters;
Registered Votersmust check inwith the Registrar and be seated insidetheguardrail.

» Procedure: TheModerator will read each article aloud and ask if someonewill makeamotion on
thearticle; usually someonewill respond “so moved”, then“second”. (Note: itisbesttoavoid
negative motions such as to defeat an article where* yes’ means“ no” - if you oppose an
article; it's best to move the article and vote against it)

» Amendments. an amendment may be motioned and seconded to proposeachangeto an article;
please note capped articleswith specific monetary amount(s) containedinthewording arelimitedin
that they can only be decreased (not increased). Ordinances cannot be amended from thefloor;
only up or down. If an amendment does not pass, then the origina motionisvoted upon.

» Voting: TheModerator will ask for ashow of hands, if required - please keep your hand raised
until the M oderator (and his/her designees) have concluded counting. Challenge: A voter who
wishesto challengethe M oderator’ sdetermination should immediatel y seek to berecognized and
state“l doubt it”; if at least Six other votersagree; the M oderator will makethe determination more
certain by using adesignated other method of voting. Written Ballots: any voter can moveanarticle
to bevoted on by written ballot any time beforethe articleisvoted upon, the motion must be
seconded; no discussionisallowed before voting on the motion to vote by written ballot.

» |fyou wishtospeak on an article: wait until the Moderator has opened thefloor to public
comment discussion; raiseyour hand and wait for the M oderator to recognized you:

» Stateyour namefor therecord & whom you represent, if applicable.

* Direct commentary or questionsdirectly tothe Moderator.

» Stateyour businessinabrief & concise manner; relevant to the current article/motion.

* TheModerator hastheright to set atimelimit for comments, and overall on amotion.

» Order, Prohibitions:

»  TheModerator will not entertain public comment about specificindividuas.

» Personal or accusatory commentsare out of order; comments should be respectful and courteous.

» Profanity, and disorderly; conduct, language, or gesturesat meetingsareout of order.

» Atnotimewill the public beallowed to argue debate or introduce atopic that isnot on the agenda.

» Voters& attendees may not speak during Town Meeting unlessrecognized by the Moderator; the
audienceshall not disturb the proceedings by whispering, talking or other engagingin other
distractions. Cellular phones must beturned off, with the exception of emergency responders.

» If any person, after acommand for order by the M oderator, continuesto act in adisorderly manner,
the Moderator may direct that personto leavethemeeting. If the person refusestoleave, the
Moderator may havethat person removed until the meeting isadjourned.

Special Note: The following isthe “PROPOSED WARRANT”, as much as the Board of Selectmen attempt to have all the Warrant
Articles ready for the Town Report prior to going to print, there are occasions where legally there could be Warrant Articles added,
edited or deleted from what has been printed in the Town Report.

Therefore: in accordance with MRSA Title 30-A §2523, please check the legal posting of the Warrant seven days prior to Town
Meeting posted at: Town Office, Easton Post Office, Country Farms Market, Easton Elementary School, Easton High School, Tulsa
One Stop and www.eastonme.com.

“Whenever people are well-informed, they can be trusted with their own government.” Thomas Jefferson
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GUIDELINESTOATTENDING
ATOWNMEETING

> If you wish to speak, wait until the Moderator has opened the
floor to public comments. When the Moderator has recognized
you, stand, state your name for the record, the agendaitem, and
nature of your business.

» Please refrain from discussion on the article if you have a
conflict of interest in any article.

» The Moderator will not entertain public comment about specific
individuas.

» The Moderator hastheright to set atime limit for comments.
Be prepared to state your businessin a brief and concise
manne.

» During a Public Meeting, only the subject matter can be
discussed.

» Comments should always be courteous. Personal and
accusatory comments are out of order. Profanity, disorderly
language or gestures at meetings are prohibited.

» At no time will the public be alowed to argue, debate or
Introduce atopic that is not on the agenda.

» During discussion, the audience shall not disturb the
proceedings by whispering, talking or other distractions.

“I may not have gone where | intended to go, but | think | have ended up where | needed to be.” Douglas Adams
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SECRET BALLOT ELECTIONAND
TOWNMEETING WARRANT

Monday, April 3, 2023
STATE OF MAINE COUNTY OFAROOSTOOK
TO: Ryan Gundy, Citizen of the Town of Easton, inthe County of Aroostook.
GREETINGS:

Inthe name of the State of Maine, you are hereby required to notify and warn theinhabitants of the
Town of Eastonin said County and State, qualified by law to votein town affairs, to meet at the Easton
Odd Fellows Hall/Community Center in said Town on Monday, April 3, 2023 a 9:00AM inthemorning,
and then and thereto act onArticles 1 and by secret ballot onArticle 2 asset out below. The pollswill
open at 9:00AM and close at 6:30 PM.

And then to notify and warn the said inhabitantsto meet at the Elementary School Cafeteriaand
Gymnasium, in said Town on Monday, April 3, 2023 at 8:00 in the evening, then and thereto hear the
resultsof the secret ballot on Articles1 and 2 and to act on Articles 3through 37, al of theArticlesbeing
Set out below, towit:

Art. 1. Tochooseamoderator to preside at said meeting.
Art. 2. Tochooseal necessary officersfor theensuing year.

Art. 3. Toseeif theTownwill fix adatewhentaxesshall be due and payable and fix therate of interest to
becharged on al unpaid taxes

Selectmen Recommend: That all taxesbedueand payable October first,2023 and that
interest becharged on all unpaid taxesstarting November first, 2023 at 8.00 per cent.
Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 4: Toseeif the Townwill authorize the selectmen on behalf of the Town, to sell and dispose of any
real estate acquired by the Town for nonpayment of taxes, thereon such termsasthey deem advisable and
to execute quitclaim deedsfor such property.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 5: Toseeif theTown will authorize the selectmen to accept as giftsany acceptabl e properties
donated to the Town and to sell or dispose of any properties asthey deem advantageousto the Town
during thefiscal year ending February 15, 2024.

Selectmen Recommend: YES
Budget Committee Recommends. YES
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Art. 6: Toseeif the Town will authorize the selectmen to sell and assign un-matured tax liensfor not less
than theamount, interest and costsincluded.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 7: Toseeif theTown will authorize the selectmen to sell any outdated capital equipment after
advertisnginloca newspapers.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 8: Toseeif the Town will authorizethe selectmen to appoint abudget committeeto meet asrequired,
to recommend the necessary appropriationsfor thefiscal year ending February 15, 2025.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 9: Toseeif the Townwill appropriatein estimated revenue from motor vehicleexcisetaxes, al state
revenue sharing funds, al state snowmobilereimbursements, dog licensefees, Odd Fellowsrental fees,
supplemental taxes, licensefeesand other miscellaneousincometo bereceivedinfisca year ending
February 15, 2024 to reduce the tax commitment by $468,600.00.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 10: Toseeif theTownwill authorize the selectmen to usethe overlay asan abatement account and for
any costsincurred in resolving abatement requests.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 11: Toseeif the Town will raiseand appropriate $223,897.00 for Town Administration.

2022-2023 2022-2023 2023-2024

Appropriated Actual Proposed

Sdaries $123,080.00 $122,041.70 $132,845.00
457 DC Match 1,623.00 1,622.39 1,736.00
Hedth Insurance 44,921.00 44,185.60 45,836.00
MSRS Match 12,678.00 12,496.96 13,550.00
MedicareMatch 2,031.00 1,785.57 1,927.00
Car Allowance 4,000.00 4,000.00 4,000.00
Supplies 5,600.00 5,577.15 5,200.00
Office Equipment Maintenance 1,200.00 2,260.90 1,200.00
IT Services 0.00 0.00 1,200.00
Telephone/Internet 3,950.00 3,721.13 4,308.00
Electric 4,200.00 3,413.29 2,595.00

Traning/Travel/Dues 2,500.00 1,359.19 2,500.00
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Building Fud 6,500.00 5,573.72 3,000.00
Postage 2,200.00 2,458.70 2,500.00
Building Services 2,000.00 987.67 1.500.00
TOTAL $216,483.00 $211,483.97 $223,897.00

Selectmen Recommend: YES

Budget Committee Recommends. YES

Art. 12: Toseeif theTownwill raise and appropriate $109,233.00 for the Fire Department.

2022-2023 2022-2023 2023-2024

Appropriated Actual Proposed

Payrall $43,500.00 $43,500.00 $44,805.00
Chief’sCar Allowance 700.00 700.00 1,000.00
Telephone & Internet 3,000.00 3,167.95 3,500.00
Contract Services- Dispatch 2,800.00 2,400.00 2,400.00
BuildingFud 5,800.00 5,573.69 10,900.00
Electric 0.00 0.00 4,200.00
I'T Support 0.00 0.00 1,200.00
Traning 3,000.00 2,510.66 3,200.00
Dues& Printing 1,000.00 1,078.95 1,000.00
Medicare 675.00 630.76 650.00
FICA 2,697.00 2,500.10 2,778.00
Repairs 9,000.00 7,938.11 9,000.00
Gad/Oil/Diesd 2,000.00 3,676.89 4,000.00
Supplies 6,000.00 6,274.05 7,000.00
HepatitisVVaccination 100.00 0.00 100.00
Office Supplies/Cleaning Services 750.00 1,030.09 1,000.00
SCBA 2,000.00 1,294.39 2,400.00
Gloves, Coats, etc. 8,500.00 7,726.21 9,000.00
Insurance 1,100.00 884.00 1,100.00
TOTAL $92,622.00 $90,885.85 $109,233.00

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 13: Toseeif the Townwill raiseand appropriate $393,134.00 for the Highway Department.

2022-2023 2022-2023 2023-2024

Appropriated Actual Proposed

Sdaries $153,437.00 $128,993.49 $164,725.00
457 DC Match 4,605.00 3,121.61 4,942.00
MedicareMatch 2,532.00 1,892.03 2,389.00
MSRS Match 15,805.00 12,264.15 16,809.00
Hedth Insurance 29,580.00 26,966.72 29,069.00
Gad/Qil/Died 38,000.00 39,026.75 42,000.00
Sand & Sdlt 62,000.00 60,893.49 70,000.00
Equipment Repair 30,000.00 29,550.25 30,000.00
Tool & Supplies 7,000.00 6,794.52 7,000.00
Blades& Chains 4,000.00 4,033.00 4,000.00
Telephone/Internet 1,200.00 1,162.60 1,300.00



Electric

I'T Support
BuildingFFud
Traning/Dues
Building Maintenance
DrugTegting

TOTAL

Selectmen Recommend: YES
Budget CommitteeRecommends. YES

4,600.00 3,349.85 4,600.00
0.00 0.00 1,200.00
6,600.00 4,478.69 6,600.00
1,000.00 65.00 1,000.00
6,000.00 3,907.04 7,000.00
250.00 175.00 500.00
$366,609.00 $326,674.19 $393,134.00

Art. 14: Toseeif the Townwill raise and appropriate $113,237.00 for Recreation.

Sdaies
457 DC Match

Seasond/BusDriver Sdary

HedthInsurance
MedicareMatch
MSRS Match
Programs/Equipt/Supplies
Telephone/Internet
Electric
BuildingFud

I'T Support
FiddMaintenance
Traning/Traved
TOTAL

Art. 15: Toseeif the Townwill raise and appropriate $34,945.00 for the Buildings & Ground

Maintenance Department.

Sdaies

Medicare
MSRSMatch

Gas

Electric

Tools& Supplies
BuildingFud
Building/VehideMaint.
TOTAL

Selectmen Recommend: YES
Budget Committee Recommends. YES

Selectmen Recommend: YES
Budget Committee Recommends. YES

2022-2023 2022-2023 2023-2024
Appropriated Actual Proposed
$42,120.00 $42,120.00 $45,058.00
1,264.00 1,263.58 1,352.00
13,500.00 7,708.72 13,500.00
30,000.00 29,457.06 30,554.00
920.00 728.21 850.00
5,730.00 5,094.26 5,973.00
7,600.00 7,552.93 8,200.00
1,700.00 1,004.56 2,550.00
0.00 0.00 300.00

0.00 0.00 700.00

0.00 0.00 1,200.00
1,000.00 243.76 1,000.00
2,400.00 920.13 2,000.00
$106,234.00 $96,093.21 $113,237.00

2022-2023 2022-2023 2023-2024
Appropriated Actual Proposed
$20,800.00 $12,747.50 $25,029.00
345.00 184.85 363.00
2,150.00 1,302.16 2,553.00
0.00 0.00 1,400.00

0.00 0.00 300.00

0.00 0.00 2,500.00

0.00 0.00 700.00
7,000.00 5,895.29 2,100.00
$30,295.00 $20,129.80 $34,945.00

35
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Art. 16: Toseeif theTownwill raise and appropriate $9,525.00for the operation of the Odd Fellows

Hall.
2022-2023
Appropriated
Building Maintenance $1,500.00
Building Fud 3,625.00
Telephone 1,700.00
Electricity 2,600.00
TOTAL $9,425.00

Selectmen Recommend: YES

2022-2023
Actual
$3,000.80
2,979.54
1,344.94
1.886.02
$9,211.30

2023-2024
Proposed
$1,500.00
3,625.00
1,700.00
2,700.00
$9,525.00

Budget CommitteeRecommends. YES

Art. 17: Toseeif the Townwill raise and appropriate $337,110.00 for other expenses.

2022-2023

Appropriated

Tri-Community Landfill $130,000.00
Ambulance Service 14,850.00
Animd Control Officer 1,500.00
Plumbing Ingpector 1,680.00
Code Enforcement Officer 560.00
Asessing 16,000.00
Beautification 3,000.00
Gengrd Assistance 2,000.00
Legd 3,000.00
Audit 8,400.00
TAN Interest 1,250.00
Advertisng 2,000.00
Town Report 2,300.00
Street Lights 11,000.00
Contract Services 12,700.00
Selectmen’sDiscretionary 2,000.00
Elections 2,700.00
Sdectmen’sStipend 4,100.00
TOTAL $219,040.00

Selectmen Recommend: YES

2022-2023
Actual
$137,027.04
14,800.52
892.81
1,675.52
558.50
10,987.77
2,573.23
2,000.00
1,422.62
10,400.50
1,786.05
2,456.00
2,129.83
9,171.26
12,745.27
2,000.00
2,320.26
4,058.02
$219,005.20

2023-2024
Proposed
$165,000.00
85,800.00
1,675.00
2,235.00
1,120.00
16,000.00
4,000.00
2,000.00
3,000.00
12,000.00
1,750.00
4,000.00
2,500.00
13,530.00
13,700.00
2,000.00
2,700.00
4,100.00
$337,110.00

Budget CommitteeRecommends. YES

Art. 18: Toseeif the Townwill raise and appropriate $44,769.00 for Outside Requests:

2022-2023

Appropriated

Cemetery Appropriation $12,000.00
MMA Dues 2,910.00
Cahoalic Charities 800.00
ACAP 505.00

HomeessShdlter 1,931.00

2022-2023
Actual
$12,000.00
2,885.00
800.00
505.00
1,931.00

2023-2024
Proposed
$13,500.00
3,080.00
800.00
505.00
1,980.00



NMDC Dues 5,051.00 5,050.41 5,046.00
Memoria Day Services 350.00 350.00 350.00
Soil & Water Conservation Dist. 1,000.00 1,000.00 1,000.00
Aroostook Agency onAging 800.00 800.00 800.00
Cen. Aro. Chamber of Commerce 250.00 250.00 250.00
American Red Cross 125.00 125.00 250.00
Little School Restoration 1,500.00 1,500.00 1,500.00
Humane Society 2,508.00 2,508.00 2,508.00
ME Public Broadcasting 100.00 100.00 100.00
FrancisMa colm Science Center 1,000.00 1,000.00 1,000.00
Historical Society 2,000.00 2,000.00 2,000.00
Veteran'sCemetery 100.00 100.00 100.00
Senior Citizens 1,000.00 1,000.00 1,000.00
SnowmobileClub 1,000.00 1,000.00 1,000.00
FedDays 5,000.00 5,000.00 7,500.00
Easton ATV Club 500.00 500.00 500.00
TOTAL $40,430.00 $40,404.41 $44,769.00

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 19: Toseeif the Town will raiseand appropriate the sum of $35,595.00 for insurance.

2022-2023 2022-2023 2023-2024
Appropriated Actual Proposed
$33,770.00 $33,698.85 $35,595.00

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 20: Toseeif the Townwill raise $300,000.00 for the Town Road Improvement Fund.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 21: Toseeif the Townwill accept approximately $39,504.00 from the State of Maine Urban Rural
Initiative Program for town road improvement in accordance with the requirementsoutlined in public law,

chapter 492, L.D. 1691-1981.

Selectmen Recommend: YES
Budget Committee Recommends. YES
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Art. 22: Toseeif the Town will authorize the selectmento carry-over thefollowing unexpended bal ances

for fiscal year 2024.

Selectmen’sDiscretionary Panning Board Account
Educetion TennisCourt

Generd Assistance Insurance Reserve
Town Road Improvement Town Owned Properties

Equipment Reserve Office Equipment Reserve
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School Retirement Reserve Municipd Building Maintenance

Town Retirement Reserve Sand/Salt Shed

Sgnage Municipa Building Repair Project
Septic System FireTruck

EdMcDonad Safety Grant Economic Community Development

Selectmen Recommend: YES
Budget Committee Recommends. YES

2023 Carry-over Balances

Town Road Improvement $70,535.87
Town Owned Property Sales $35,535.88
Sdectmen’sDiscretionary $4,627.69
General Assistance $4,596.61
TennisCourt $11,696.55
Planning Board Account $598.32
Educetion $(256,766.50)
Equipment Reserve $22,740.54
Insurance Reserve $3,000.00
Office Equipment Reserve $0.00
Town Retirement Reserve $8,753.56
School Retirement Reserve $10,000.00
Generd Building Maintenance $1,528.22
Municipa Building Repair Project $22,462.25
Sgnege $2,186.04
Sand/Salt Shed $(6,685.00)
Septic System $(790.00)
FireTruck $1,000.00
Ed McDonad Safety Grant $(2,600.00)
Economic Community Development $3,143.68

Art. 23: Toseeif the Town will appropriate $409,504.00 from the Town Road | mprovement account for
summer road mai ntenance and to carry-over any unexpended balance.

2022-2023 2022-2023 2023-2024
Appropriated Actud Proposed
$416,550.00 $348,523.41 $409,504.00

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 24: Toseeif the Townwill raisethe sum of $200,000.00 to be placed in the equipment reserve
account.

Selectmen Recommend: YES

Budget Committee Recommends. YES

Art. 25: To seeif the Town will appropriate $5,000.00 from the equipment reserve account to purchase
andinstall aused SCBA compressor and refill station.

Selectmen Recommend: YES
Budget CommitteeRecommends. YES
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Art. 26: Toseeif the Townwill raise & appropriate $2,500.00 for the Municipal Building Repairsaccount
andto carry over any baance.

2022-2023 2022-2023 2023-2024
Appropriated Actual Proposed
$2,500.00 $2,500.00 $2,500.00

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 27. Toseeif the Townwill raiseand appropriate the sum of $2,500.00 to be added to Office
Equipment reserve and to carry over any balance.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 28: Toseeif the Townwill voteto authorize the municipa officersto spend an amount not to exceed
1/6 of the budgeted amount in each budget category of the 2024 annua budget during the period from
February 16, 2024 to annual town meeting.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 29: Toseeif theTownwill allow the Board of Selectmen to authorizethe Town Manager to apply and
accept an award from the State of Maine Small Community 90-10 Matching Grant for pollution abatement
construction, to correct, onapriority basis, defectiveresidentia septic systemson the Prestile Stream banks
or on the banksof other streamsor bodies of water, and further authorize the Town Manager to executethe
necessary documents pursuant to the gpplication, recel pt, implementation, management, and compl etion of
such projects.

Selectmen Recommend: YES

Budget Committee Recommends. YES

Art. 30: Toseeif theTownwill allow the Board of Selectmen to authorizethe Town Manager to submita
Community Development Block Grant A pplication to the Maine State Planning Officeandif said application
isapproved, to further authorize the Town Manager to execute al necessary documents pursuant tothe
application, recei pt, implementation, management and compl etion of the project.

Selectmen Recommend: YES
Budget Committee Recommends. YES

Art. 31: Toseeif theTownwill voteto set theinterest rate to be paid by thetown on abated taxes at 6
(sx) percent for thefiscal year 2023-2024 pursuant to M.S.R.A. Title 36 S8506A.

Selectmen Recommend: YES
Budget CommitteeRecommends. YES

Art. 32: Toseeif the Townwill voteto authorize the selectmen to dispose of town-owned persond
property with avalue of $4,000.00 or lessunder such termsand conditions asthey deem advisable.

Selectmen Recommend: YES
Budget Committee Recommends. YES
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Art. 33: Toseeif theTown, inaccordancewith M.S.R.A. Title 36 8506 will authorizethe Tax Collector
and Town Treasurer to accept prepayment of taxes not yet committed and to pay no interest thereon.

Selectmen Recommend: YES
Budget CommitteeRecommends. YES

Art. 34: Toseeif theTownwill voteto authorizethe municipal officersto appropriate $15,000.00 from
unappropriated surplusasthey deem advisabl e to meet unanticipated expenses and emergencies that occur
duringfiscal year 2024.

Selectmen Recommend: YES
Budget CommitteeRecommends. YES

Art. 35: Toseeif theTownwill voteto expend al proceedsfrom the State of Maine GrantinAid
Snowmobile Program estimated to be $14,200.00 to the Easton Trail breakers Snowmobile Club.

Selectmen Recommend: YES
Budget CommitteeRecommends. YES

Art. 36: Shall the Town of Easton voteto approve 2023-2024 Community Development Block (Grant)
applicationsfor the BusinessAss stance Program, the Economic Devel opment Fund Loan and the
Community Enterprise Program. To submit sameto the Department of Economic and Community
Development, and if said program isapproved, to authorize the municipal officersto accept said grant
funds, to make such assurances, assume such responsibilities, and exercise such authority asare necessary
and reasonabl e to implement such program.

Selectmen Recommend: YES
Budget CommitteeRecommends. YES

Art. 37: Shal the Town of Easton voteto approve 2022-2023 Rura Devel opment Grant applicationsfor
the Rural Business Enterprise Grant Program for $99,999 and for Rural Business Enterprise Loansfor upto
$300,000 each and to submit sametothe USDA, and if said program isapproved, to authorizethe
municipal officersto accept said grant funds, to make such assurances, assume such responsihilities, and
exercise such authority asare necessary and reasonable to implement such program.

Selectmen Recommend: YES
Budget CommitteeRecommends. YES
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GIVEN UNDER OUR HANDSTHIS28™ DAY OF FEBRUARY, 2023A.D.
EASTON SELECTMEN

BruceV. Flewelling

Scott F. Allen

Douglas R. Blackstone

Tammy M. Beaulier-Fuller

Norman G. Trask

ATTEST:

Cheryl Clark, Town Clerk
STATE OF MAINE COUNTY OFAROOSTOOK

Pursuant to thewithinwarrant, | certify that | have notified and warned theinhabitants of the Town
of Easton, qualified astherein expressed, to meet at thetime and placefor the purpose therein named, by
posting thisday an attested copy of thewithinwarrant at:

Easton Town Office

Country Farm’'sMarket

Easton Elementary School

Easton High School

Easton Post Office

The same being public and conspicuous placesin said town, onthe___day of March, 2023, which
isat least 7 daysnext prior to said meeting.

Dated: March , 2023

Ryan Gundy
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SAMPLE BALLOT

STATEOFMAINE
FORMUNICIPAL ELECTION, TOWN OF EASTON
MONDAY, APRIL 3, 2023
9:00AM TO 6:30 PM

Makeacross(X) or acheck mark (V) inthe square at theleft of the name of the nomineefor whomyou
wishtovote. Follow directionsasto the number of nomineesto be elected to each office. You may vote
for aperson whose name does not appear on the ball ot by writing in the proper blank spaceand marking a
cross (X) or acheck mark (V) inthe proper square at theleft. Do not erase names. Nameswrittenin must
show themunicipality of residenceof each write-in candidate.

BOARD OF SELECTMEN (TERM ENDINGAPRIL 2026) VOTE FOR TWO

1] Allen, Scott Easton
[ 1] Hewdling, Bruce Easton
Easton

SCHOOL BOARD (TERM ENDINGAPRIL 2026) VOTE FOR ONE
|:| Gundy, Catherine Easton
|:| Henderson, Richard Easton
Easton

SCHOOL BOARD (TERM ENDINGAPRIL 2025) VOTE FOR ONE
|:| King, Andrew Easton
] Lento, Kristina Eagton
Easton

“Strength does not come from winning. Your struggles develop your strengths. When you go through
hardships and decide not to surrender, that is strength.” Arnold Schwarzenegger
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We were engaged by the Town of Easton and have audited the financial statements of
the Town of Easton as of and for the year ended February 15, 2023. The following
statements and schedules have been excerpted from the 2023 financial statements, a
complete copy of which, including our opinion thereon, will be available for inspection at

the Town Office.
Included herein are:

Budgetary Comparison Schedule - Budgetary Basis - Budget
and Actual - General Fund

Balance Sheet - Governmental Funds

Combining Statement of Revenues, Expenditures and Changes
in Fund Balances - Governmental Funds

Schedule of Departmental Operations - General Fund
Combining Balance Sheet - Nonmajor Governmental Funds

Combining Schedule of Revenues, Expenditures and Changes
in Fund Balances - Nonmajor Governmental Funds

Combining Schedule of Revenues, Expenditures and Changes
in Fund Balances - Nonmajor Special Revenue Funds

Combining Schedule of Revenues, Expenditures and Changes
in Fund Balances - Nonmajor Capital Projects Funds

(MMZM

Certified Public Accountants

3 Old Orchard Road, Buxton, Maine 04093

Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609

www.rhrsmith.com

Schedule 1

Statement C

Statement E
Schedule A

Schedule B

Schedule C

Schedule E

Schedule G



TOWN OF EASTON, MAINE

SCHEDULE 1

BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED FEBRUARY 15, 2023

Variance
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Budgetary Fund Balance, February 16, 2022, Restated $ 1478931 $ 1,478931 $ 1478931 § -
Resources (Inflows):
Taxes:
Property Taxes 3,142,994 3,142,994 3,141,146 (1,848)
Excise Taxes 300,890 300,890 288,944 (11,946)
Intergovernmental Revenues:
State Revenue Sharing 119,537 119,537 163,766 44,229
Homestead Reimbursement 112,765 112,765 111,588 (1,177
BETE Reimbursement 1,608,876 1,608,876 1,608,920 44
LRAP 39,504 39,504 39,284 (220)
Snowmobile - 11,143 11,143 -
Other 700 700 - (700)
Charges for Services 10,100 10,100 10,286 186
Interest on Taxes/Lien Costs 9,000 9,000 4,907 (4,093)
Interest Income 500 500 4,264 3,764
Miscellaneous Revenues 3,500 3,500 9.385 3885
Amounts Available for Appropriation 6,832,297 6,843,440 6,872,564 29,124
Charges to Appropriations (Outflows):
General Government 290,993 290,993 281,193 9,800
Public Safety 119,972 119,972 115,751 4,221
Public Works 526,904 526,904 433,831 43,073
Recreation and Culture 106,234 106,234 96,093 10,141
Education 3,173,677 - - -
County Tax 433,002 433,092 433,092 -
Qutside Appropriations 40,430 40,430 40,404 26
Unclassified 201,814 227,957 111,190 116,767
Debt service:
Interest 1,250 1,250 1,786 (536)
Transfers to Other Funds 459 000 3,671,961 3,671,961 -
Total Charges to Appropriations 5,353,366 5,418,793 5,235,301 183,492
Budgetary Fund Balance, February 15, 2023 § 1478931 § 1424647 § 1637263 & 212,616
Utilization of Unassighed Fund Balance $ - % 54,284 % - % (54,284)

See accompanying independent auditor’'s report and notes to financial statements.
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STATEMENT C
TOWN OF EASTON, MAINE

BALANCE SHEET - GOVERNMENTAL FUNDS
FEBRUARY 15,2023

Other Total
General UDAG Education Education Governmental Governmental
Fund Fund Fund Bond Funds Funds
ASSETS
Cash and cash equivalents $ 1,2238%0 3 411,115  § - § 165623 § 30,984 § 1,831,612
Accounts receivable (net of allowance
for uncollectibles):
Taxes 52,853 - - - - 52,853
Liens 13,457 - - - - 13,457
Other - 87,594 - - - 87,594
Due from other governments 13,124 - - - - 13,124
Tax acquired property 15,519 - - - - 15,519
Due from other funds 567,703 - - - 179,666 747,369
TOTAL ASSETS $ 1886546 % 498709 § - 3 165623 % 210850 § 2761528
LIABILITIES
Accounts payable $ 1,860 $ - 8 - 3 -3 - 3 1,860
Due to other governments 634 - - - - 634
Due to other funds 179,666 - 261,639 - 306,064 747,369
TOTAL LIABILITIES 182,160 - 261,639 - 306,064 749,863
DEFERRED INFLOWS OF RESOURCES
Prepaid taxes 25,904 - - - - 25,904
Deferred tax revenue 41,219 - - - - 41,219
TOTAL DEFERRED INFLOWS OF RESOURCES 67,123 - - - - 67,123
FUND BALANCES
Nonspendable 15,519 - - - - 15,519
Restricted - - 165,623 - 165,623
Committed - 498,709 - - 202,407 701,116
Assighed - - - - - -
Unassighed 1,621,744 - (261,639) - (297,821) 1,062,284
TOTAL FUND BALANCES 1,637,263 498,709 (261,639) 165,623 (95,414) 1,944 542
TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES $ 1886546 % 498709 _§ - % 165623 _§% 210650 _§ 2761528

See accompanying independent auditor’s report and notes to financial statements.
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STATEMENT E
TOWN OF EASTON, MAINE

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED FEBRUARY 15, 2023

Other Total
General UDAG Education Education Governmental  Governmental
Fund Fund Fund Bond Funds Funds
REVENUES
Taxes:
Property taxes $ 3141146 % - % - % - 8 - % 3,141,146
Excise taxes 288,944 - - - - 288,944
Intergovernmental revenues 1,934,701 - 495,339 - 422,311 2,852,351
Charges for services 10,286 - - - - 10,2886
Investment income 4,264 2,742 - - 246 7,252
Miscellaneous revenues 14,292 234,700 - - 4 905 253,897
TOTAL REVENUES 5,393,633 237,442 495,339 - 427 462 6,553,876
EXPENDITURES
Current:
General government 281,193 - - - - 281,193
Public safety 115,751 - - - - 115,751
Public works 483,831 - - - - 483,831
Recreation and culture 96,093 - - - - 96,093
Education - - 3,887,639 - - 3,887,639
County tax 433,092 - - - - 433,092
Qutside appropriations 40,404 - - - - 40,404
Unclassified 111,190 319,392 - - 420,732 851,314
Debt service:
Principal - - - - 120,400 120,400
Interest 1,786 - - 213 - 1,999
Capital outlay - - - 2,801,461 612,838 3,414,299
TOTAL EXPENDITURES 1,563,340 319,392 3,887,639 2,801,674 1,153,970 9,726,015
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 3,830,203 (81,950) (3,392,300 (2,801,674) (726,508) (3,172,139)
OTHER FINANCING SOURCES (USES)
Debt proceeds - - - 2,967,297 - 2,967,297
Transfers in - 110,209 3,173,677 - 537,192 3,821,168
Transfers (out) (3,671,961) - - - (25,000) (3,696,961)
TOTAL OTHER FINANCING SOURCES (USES) (3,671,961) 110,299 3,173,677 2,967,297 512,192 3,091,504
NET CHANGE IN FUND BALANCES (DEFICITS) 158,332 28,349 (218,623) 165,623 (214,316) (80,635)
FUND BALANCES (DEFICITS) - FEBRUARY 16, 2022, RESTATED 1,478,931 470,360 (43,016) - 118,902 2,025,177
FUND BALANCES (DEFICITS) - FEBRUARY 15, 2023 $ 1637263 $ 498709 _$ (261639) $ 165623 _$ (95414) _$ 1,944 542

See accompanying independent auditor’s report and notes to financial statements.
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SCHEDULE A
TOWN OF EASTON, MAINE
SCHEDULE OF DEPARTMENTAL OPERATIONS - GENERAL FUND
FOR THE YEAR ENDED FEBRUARY 15, 2023
Variance
Criginal Budget Final Positive
Budget Adjustments Budget Actual (Negative)
General Government -

General government $ 216,483 $ - $ 216,483 $ 211,484 $ 4,999
Selectmen's stipend 4100 - 4,100 4,058 42
Plumbing inspector 1,680 - 1,680 1,676 4
Code Enforcement officer 560 - 560 558 2
Insurance 33,770 - 33,770 33,699 71
Audit 8,400 - 8,400 10,401 (2,001)
Legal 3,000 - 3,000 1,423 1,577
Advertising 2,000 - 2,000 2,456 (456)
Town report 2,300 - 2,300 2,130 170
Elections 2,700 - 2,700 2,320 380
Assessing 16,000 - 16,000 10,988 5,012

290,993 - 290,993 281,193 9,800

Public Safety -

Animal control 1,500 - 1,500 893 607
Fire department 92,622 - 92,622 90,886 1,736
Ambulance 14,850 - 14,850 14,801 49
Street lights 11,000 - 11,000 9,171 1,829

119,972 - 119,972 115,751 4,221
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SCHEDULE A (CONTINUED)
TOWN OF EASTON, MAINE

SCHEDULE OF DEPARTMENTAL OPERATIONS - GENERAL FUND
FOR THE YEAR ENDED FEBRUARY 15, 2023

Variance
Original Budget Final Positive
Budget Adjustments Budget Actual (Negative)
Public Works -
Highway 366,609 - 366,609 326,674 39,935
Buildings and grounds 30,295 - 30,295 20,130 10,165
Tri-Community landfill 130,000 - 130,000 137,027 (7,027)
526,904 - 526,904 483,831 43,073
Recreation and Culture -
Recreation 106,234 - 106,234 96,093 10,141
106,234 - 106,234 96,093 10,141
Education 3,173,677 (3,173,677) - - -
County Tax 433,092 - 433,092 433,092 -
Outside Appropriations 40,430 - 40,430 40,404 26

Debt Service -
TAN Interest 1,250 - 1,250 1,786 (536)
1,250 - 1,250 1,786 (536)
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SCHEDULE A (CONTINUED)

SCHEDULE OF DEPARTMENTAL OPERATIONS - GENERAL FUND
FOR THE YEAR ENDED FEBRUARY 15, 2023

Variance
Original Budget Final Positive
Budget Adjustments Budget Actual (Negative)
Unclassified -
Odd Fellows 9,425 - 9,425 9,211 214
Beautification 3,000 - 3,000 2573 427
Contract services 12,700 - 12,700 12,745 (45)
Snowmobile grant - 11,143 11,143 11,143 -
Unanticipated expenses - 15,000 15,000 15,000 -
Overlay 176,689 - 176,689 60,518 116,171
201,814 26,143 227 957 111,190 116,767
Transfers to Other Funds -
Education fund - 3,173,677 3,173,677 3173677 -
Special revenue funds 6,500 - 6,500 6,500 -
Capital projects funds 452 500 39,284 491,784 491784 -
459 000 3,212,961 3,671,961 3,671,961 -
Total Departmental Operations $ 5353366 $ 65427 $ 5418793 5235301 $ 183,492

See accompanying independent auditor's report and notes to financial statements.
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SCHEDULE B
TOWN OF EASTON, MAINE

COMBINING BALANCE SHEET - NONMAJOR GOVERNMENTAL FUNDS
FEBRUARY 15, 2023

Special Capital Total Nonmajor
Revenue Projects Governmental
Funds Funds Funds
ASSETS
Cash and cash equivalents $ - 3 30984 % 30,984
Due from other funds 84,140 95 526 179,666
TOTAL ASSETS $ 84,140 $ 126,510 & 210,650
LIABILITIES
Due to other funds 3 291136 $ 14928 § 306,064
TOTAL LIABILITIES 291,136 14,928 306,064
FUND BALANCES (DEFICITS)
Nonspendable - - -
Restricted - - -
Committed 84,140 118,267 202,407
Assigned - - -
Unassigned (291,136) (6,685) (297,821)
TOTAL FUND BALANCES (DEFICITS) (206,996) 111,582 (95,414)
TOTAL LIABILITIES AND FUND
BALANCES (DEFICITS) $ 84,140 § 126,510 § 210,650

See accompanying independent auditor's report and notes to financial statements.
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SCHEDULE C

TOWN OF EASTON, MAINE

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED FEBRUARY 15, 2023

REVENUES
Intergovernmental
Interest income
Other

TOTAL REVENUES

EXPENDITURES
Capital outlay
Debt service:
Principal
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers (out)

TOTAL OTHER FINANCING
SOURCES (USES)

NET CHANGE IN FUND BALANCES (DEFICITS)

FUND BALANCES (DEFICITS) - FEBRUARY 16, 2022, RESTATED

FUND BALANCES (DEFICITS) - FEBRUARY 15, 2023

Special Capital Total Nonmajor
Revenue Projects Governmental
Funds Funds Funds

$ 422311 % - 8 422,311
- 246 246

3,605 1,300 4,905

425,916 1,546 427,462
133,147 479,691 612,838

- 120,400 120,400

398,724 22,008 420,732
531,871 622,099 1,153,970
(105,955) (620,553) (726,508)
42,908 494,284 537,192
{25,000) - (25,000)
17,908 494,284 512,192
(88,047) (126,269) (214,316)

(118,949) 237,851 118,902

5 (206,996) $ 111,582 & (95,414

See accompanying independent auditor’'s report and notes to financial statements.
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January 1, 2023
Dear Friends,

I’ ve often thought that Maine is just one big small town connected by long roads. Well, in the past year or two, those
roads have gotten steeper and bumpier as we dealt with an unprecedented pandemic and the resulting economic
troubles.

As we faced the historic challenges, something impressive happened. We came together and lent a hand to our
neighbors wherever we could to keep things running and spirits high.

Down in Washington, Congress tried to help Maine communities get through this struggle, so that our state would
come out stronger. To do that, we put in the work and set some things into motion that are already helping Maine
people. That’swhy you hired us, after all.

The pandemic made something we' d known for awhile clear: those roads and networks that connect our big town
needed repair, improvements, and expansion —from bridges to broadband. So, while Maine was uniting towards a
common purpose, Congress came together to pass the Bipartisan Infrastructure Law — legislation that makes
generational investments in physical infrastructure, broadband connections, harbors, and the energy grid. These
effortswill lay the foundation for Maine's 21% century economy and make sure even the most rural areas aren't | eft
behind.

Over the last two years, as we drove up and down our state, you couldn’t help but see storefronts in trouble and prices
rising as the economy struggled through a global recession. And again, while you focused your efforts on getting
through the difficult times, Congress took meaningful action. We passed the American Rescue Plan in 2021, which
enabled Governor Mills and the state of Maine to better meet the health and economic difficulties of the pandemic. At a
critical moment it expanded healthcare efforts to confront COVID and invested in the state to keep the economy in far
better shape than most others nationwide.

Congress didn't stop there. This year, we took even more concrete steps to cut costs, create jobs, and provide more
affordable, cleaner energy. The bipartisan CHIPSAct will bring home the manufacturing of the technical components
known as “chips’ that are used in everything these days — from smartphones to microwaves to cars — and in doing so
reduce prices and create good American jobs. We also passed the Inflation Reduction Act (IRA) to lower healthcare
costs, allow Medicare to negotiate drug prices, and cut energy bills with new rebates for things like heat pumps and
solar panels.

Beyond these major investments, we also passed vital |egislation to improve the day-to-day lives of Maine people and
Americans nationwide. On a bipartisan basis, we expanded health care for veterans exposed to toxins, strengthened
protections for marriage equality, supported Ukraine as it fought off a bloody Russian invasion, secured our elections
and the peaceful transfer of power, and delivered millionsin federal investmentsto projects up and down our state.

So, as Maine worked to get through hard times, Congress took steps to support our state — and we' re already starting
to see brighter days ahead. I’m proud to have played asmall part down here; it's atrue privilege to listen to you, work
with you, and build a brighter future for all the incredible people up and down the roads that connect our big small
town. Mary and | wish you a happy, and safe 2023.

Best Regards,

ey

ANGUSS. KING JR.
United States Senator
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Linited Srtates Senate

Dear Friends:

Itisan honor torepresent Maineinthe U.S. Senate. | am grateful for thetrust that Mainershave placedin
me and wel comethisopportunity to share somekey accomplishmentsfor our state.

Last year, | secured morethan $500 million for 285 projectsfrom Aroostook County to York County that
will promotejob creation, workforcetraining, and economic devel opment; expand accessto hedth care;
improve public safety, infrastructure, and community resources; and protect our environment. To address
the crisisof soaring inflation and high energy prices, | led effortsto provide $2 billion in supplemental funds
to the Low-Income Home Energy Assistance Program. Inthe new Congressthat beginsin 2023, | expect
to betheVice Chairman of the Appropriations Committeeand will continueto championinvestmentsto
support Mane scommunitiesand families.

Strengthening our economy and supporting good jobsremain atop priority. Alongwiththe Governor and
therest of the Maine Del egation and the associ ations representing the lobster industry, | worked to protect
our hardworking lobstermen and women by pausing for six yearsthe onerousfederal regulationsthat
jeopardizeour |obster fishery’svery existence. Another ongoing threat to Maine' ssmall businessesisthe
shortage of workers. That’swhy | led an effort to push the Administration to nearly doublethe number of
H-2B visasthat arecritical to our hospitaity industry. Additionaly, when the Administration proposed to cut
the construction of adestroyer to be built by Bath IronWorks, | restored thisfunding to protect Mainejobs
and our national security.

When Maine Veterans Homesannounced last year that it planned to closeitsfacilitiesin Caribouand
Machias, | opposed that decision which would have had such adevastating effect onrural veteransand their
families. | am glad that the decision wasreversed, and | have secured $3 million to help with upgradesto
thesefacilities. My AUTO for VetsAct aso becamelaw, which will help disabled veteransmaintaintheir
independence by supporting the purchase of anew adaptive vehicleonce adecade.

Thispast year, Congressdemonstrated how effectiveit can be on behalf of the American people when both
partieswork together. A few of the bipartisan achievementsthat | wasinvolved inincludethe Respect for
MarriageAct, whichwill provide certainty to millionsof loving couplesin same-sex marriageswhile
protecting religiousliberties, and the El ectoral Count ReformAct, which establishesclear guiddinesfor our
system of certifying and counting electoral votesfor President and Vice President.

No oneworksharder than the people of Maine, and | have honored that work ethic by showing up for
every vote. During my Senateservice, | have cast morethan 8,500 consecutive votes, never having missed
one. | remain committedtodoingal that | canto addressyour community’sconcernsin 2023. 1f | may be
of assistanceto you in any way, | encourageyou to contact one of my six state offices.

Snrardv

£ W P EAF
':_.1--‘\.'--1 5 i3t A el
SusanM. Callins
United States Senator
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Harold“Trey” Stewart 111 130" MAINE SENATE 3 State House Station
Senator, District 2 Augusta, ME 04333

January 1, 2023

Dear Friendsand Neighbors:

It isan honor to represent you, your family, and the communities of District 2 inthe Maine Senate. |
am grateful for thetrust you have placed in meto work for the betterment of our region.

In addition to serving my second term in the Maine State Senate, | was recently elected as Senate
Republican L eader. While some of thetownsin District 2 have changed asaresult of redistricting, |
know many of theimportant issuesto thosein rural Maine remain the same.

With astruggling economy and the cost of groceries, gas, home heating oil and electricity increasing,
Maine people and small businesses need relief from the high costs breaking their budgets. Addressing
the policiesthat haveled to many of these high costsisapriority of mine.

In addition to addressing the many important pieces of |legislation that will be considered for enactment
thissession, thereisoneitem the Legislatureisrequired to pass according to the Constitution of
Maine: abalanced, biennial budget. By June 30, 2023, the Governor must submit and the Legislature
must enact abalanced budget. Thiswill require careful review of current state spending and prioritizing
our needsversuswants, just likeyou and | do with our own budgets. Asyour State Senator, | will be
working to find waysto lower taxes and rein in state spending so that you can keep more of your
hard-earned money.

Again, thank you for entrusting mewith the privilege of representing your interestsin Augusta. Please
feel freeto contact meif you or amember of your family ishaving difficulties navigating state
bureaucracy. | can bereached by email at trey.stewart@Il egislature.maine.gov or you can contact my
office by phone at (207) 287-1505.

Sincerely,

e

4
-

Harold “ Trey” Stewart 111
State Senator
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Washington (ifice Commiites on Armed Services

";.-... it Commilies on Small Hasimess
1

woyww, gaslalen esose, goy t‘-\-‘ -j""t“lj
Jared Golden
Congress of the United States
2nd District of Maine

Dear Friends,

| hope this letter finds you safe and well. It's an honor to continue serving as your representative in
Congress, and | take the responsibility very seriously. | appreciate the opportunity to update you on what
I’ ve been working on behalf of the people of the Second Congressional District.

In August, | voted for the Inflation Reduction Act because it represented a dramatic turnaround from
misguided efforts to pass sweeping, ill-designed legislation that tried to accomplish too many things through
budget gimmicks, setting up problematic fiscal cliffs in numerous programs and refusing to make the
difficult decisionsto allow for afiscally responsible bill.

The Inflation Reduction Act, which was signed into law by the president, was fiscally responsible and
targeted four key priorities: reducing our national debt and putting our country back on a more sustainable
path, lowering the cost of prescription drugs, and making health care more affordable, investing in an all-of-
the-above energy strategy to significantly increase ail, gas, and renewable energy production to lower energy
costs for Americans, and cracking down on the tax avoidance of billion-dollar multinational corporations.
This bill was the first major legislation in the last decade to use the reconciliation process to create afiscally
responsible budget to reduce deficits. The Congressional Budget Office estimated it would reduce deficits by
approximately $300 billion.

As amember of the House Armed Services Committee, | also helped pass the Fiscal Year 2023 National
Defense Authorization Act, which among other things, included key wins for Bath shipbuilders, UMaine, and
servicemembers and their families. For shipbuilders, the bill secured authorization for athird DDG-51
destroyer; established a new contract for up to 15 DDG-51 destroyers over the next five years, many of
which will be built at Bath Iron Works; and included funding for shipyard infrastructure. The bill also
authorized over $25 million for defense research programs, including UMaine's large-scal e manufacturing
program. Finally, the bill authorized a 4.6% pay increase to help servicemembers and their families deal with
rising costs due to inflation.

Additionally, at the end of 2022, Congress passed a spending bill to fund the government through September
of 2023. The bill funds nearly $27 million in funding for community projects across the Second
Congressional District, alifeline for our lobster industry that freezes any regulatory action for at least six
years, and secures millions in additional funding for the Low Income Housing Energy Assistance Program
(LIHEAP) to help Mainers heat their homes.

Regardless of the year, one of my top prioritiesis ensuring I'm accessible to you. My staff and | can help
answer questions about and navigate federal programs; find resources in Maine; and resolve issues with
Medicare, Social Security, the VA, and other federal agencies and programs. We are here to help:

Caribou Office: 7 Hatch Drive, Suite 230, Caribou, ME 04736. Phone: (207) 492-6009

Lewiston Office: 179 Lisbon Street, Lewiston, ME 04240. Phone: (207) 241-6767

Bangor Office: 6 State Street, Suite 101, Bangor, ME 04401. Phone: (207) 249-7400

I look forward to building on momentum from recent legislative wins for Mainers and continuing to work on
your behalf in 2023. Do not hesitate to reach out and voice an opinion on legislation, let us know about local
events, or seek assistance navigating federal agencies or programs. It's an honor to represent you in

Congress, and | wish you a healthy and prosperous year to come.
Jﬁled F. Go%jen

Member of Congress
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House oF REPRESENTATIVES

2 STATE House STATION
AucusTta, MaiNE 04333-0002
(207) 287-1440
TTY: (207) 287-4469

Mark Michae Babin

P.O Box 738
Fort Fairfield, ME 04742
Residence: (207) 227-0198
Mark.Babin@legislature.maine.gov

January 2023

Easton Town Office
3Station Rd.
Easton, ME 04740

Dear Friendsand Neighbors,

| wouldfirst liketo thank the residents of Easton for hel ping to elect measyour State Representative. | take
thisresponsibility very serioudy. With nearly 2,000 piecesof |egidation submitted for the upcoming session,
| know | will bevery busy.

L egidativeleadership hasappointed meto serve onthe Energy, Utilities, & Technology Committee. The
EUT committeewill review legidation pertaining to energy policy, including energy resources, wind energy
development, biomassenergy, hydropower, solar energy, efficiency, and conservation; eectricindustry,
naturd gasindustry; telecommunicationsindustry, including telephone, internet, broadband, and cable
televison services, E-9-1-1; water and sewer utilities, including district charters; Public utility commission;
Officeof the Public Advocate; Governor’ sEnergy Office; ConnectM E Authority and Efficiency Maine
Trud.

| was el ected to the Maine L egidature on the promiseto represent you, the people of District 3. Todo this,
| will be seeking your input regularly and want to hear from you with your commentsand concerns. Please
cal meanytimeat (207) 227-0198 or email at mark.babin@l egid ature.maine.gov to keep me updated on
those concerns. If youwould like to be added to my email updatelist, you can do so by signing up at the
town office or emailing medirectly with your request.

Again, thank you for giving methe honor of servingyouinAugustal

Sincerdy,

Mark M. Babin
State Representative
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TOWN OF EASTON OFFICE HOURS:

Monday, Wednesday, Thurstay ...........ccccoerenininenieeeesese e 8:00AM t04:30 PM
TUBSTY ...ttt 8:00AM to 6:00 PM
FHIOBY oo 8:00AM to 3:00 PM

Easton Board of Selectmen meet asneeded, but generally on
the second Monday of the month at the Easton Town Officeat 6:30 PM.

Easton School Board meetsthe second Monday of the month
at the Easton Elementary School Library at 7:00 PM.

REPRESENTATIVETO THE
LEGISLATUREDISTRICT 3

RepresentativeMark M. Babin
AUGUSIB ...ttt ettt se e e e e nsentesnensennens (207) 287-1440
mark.babin@legidature maine.gov

STATE SENATEDISTRICT 2

Senator Harold “Trey” Stewart 111
(207) 287-1505

AUGUSIA(SESTONSONTY) ..t
emall address: ... trey. slewart@legidature maine.gov
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TRI-COMMUNITY LANDFILL HOURS:

Private Commercid
Monday-Friday 8:00AM —4:00 PM 8:00AM —-3:30PM
Saturday 8:00AM —3:00 PM 8:00AM —2:30 PM

All vehiclesarerequiredto display avalid TCL permit sticker, which must be affixed to the permitted
vehicle. Thepermit doesnot guaranteefreewastedisposal. Disposal feesare based ontypeand origin of
waste.

Closed all federal and statelegal holidaysand Sundays.

CLEAN UPDAY INFORMATION:

Easton Clean Up: Twiceayear, the Town of Easton will provideacollection point at thetown garageon
the Fry Pan Road for household junk, such asappliances, tires, furniture, wood, etc. Wood products must
be separated. NO HOUSEHOL D GARBAGE OR USED OIL. Therewill also beacollection point
next to therecycling igloos behind thetown officeto dispose of éectronicssuch as: televisions, computers,
monitors, printers, fluorescent bulbs, circuit boards, cell phones, fax machines, scanners, laptops, DVD/
VCR players, batteries, and copiers. All recyclablesmust be deposited in theigloos behind the Town
Office. EASTON RESIDENTSONLY. NO COMMERCIAL LOADS.

PinetreeWaste, Inc.. Commercial pick-up on Wednesday and residential pick-up on Thursday.
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FORYOUR INFORMATION
Easton Town Office- 80 Center Road 488-6652 or 488-7706
Fax 488-7706

Town Manager

Town Clerk

EstesPark Cemetery

Mount Shiloh Cemetery

Pine Tree Cemetery

Easton Odd Fellows Hall Renta
Easton Highway DeEpartment ..........c.ooieienieieesieeesee e 488-7705
Easton Fire Department

EMERGENCY ONLY .ottt 911

Al OthEr CAlIS ... e e 488-6652
Easton Animal Control OffiCES .........cccieiieeiee e 488-6652
Easton Recreation DEPaTMENT .........cceoiiriiiierieeesee e 488-6601
Easton Odd FEIOWS Hall ..........oooeeieeeeee e 488-7708

Odd Fellows Hall: Scheduling of the use of the Odd Fellows' Hall can be done at the Town Office.
Check for availability by calling Cheryl at 488-6652.

Easton School Department

Elementary SChOO! ........cooiieiieece s 488-7701

HIGhSChOOI ... s 488-7702
EaStON POSt OffiCR .....ceeieieieceeee e 488-5751
AMDUIGINCE ...ttt bbbttt e bbbt b st ae e e s nnennenreene e 911
PinetreeWaste ManageMent ..........coieeieriienie et s 532-4264
Tri-Community Landfill .........c.oooeiieieee e e 473-7840
Plumbing Inspector & Code Enforcement Officer (Tony Levesque) ........cccccevveeneee 472-3805
MaNESIAEPONICE. .....c.eeieeeeieeeee e 532-2261

EMERGENCY ONLY ..ottt 91
Aroostook County Sheriff’ SDepartment ...........coceveeierieneereseesee e e 532-3471

EMERGENCY ONLY ..ot m
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